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In this additional part of my work, I would like to present specific standard operating steps of Logistics Manager (LM), in situations of real import / export cargoes of his company, collaboration with State Custom Clearance, documentation preparation transport coordination.
A. To begin with, it will list the main objectives and functions of the manager of logistics, which is necessarily required in the company engaged in import and export of goods, as well as foreign economic activity (FEA) Foreign Trade. Here is not whole description of Logistics Manager here I’ve just wanted to mark the main activity and functions. So: 
Goals & Objectives of Logistics Manager (LM)
1) Aims logisticians work is the organization and operation of the logistics processes of the company as a whole.
2) An analysis, planning, organization and management (including the organization of the control over execution) logistics processes of the enterprise.
3) BASIC logisticians objectives are in follows:
- Participation in the organization of continuity and efficiency of daily work of the Logistics Department
- Evaluation and analysis of the costs associated with the execution of logistics operations
- Evaluation and analysis of the performance of the logistics operations.
- Evaluation and analysis of staff time to perform operations
- Development of proposals for optimization of logistic processes in the company;
- Compliance with the approved cost estimates, budget lines;
- Improvement, development and implementation of new systems aimed at improving the efficiency of the logistics department.
Functional responsibilities Logistics Manager (LM)

1. Projecting and development of total logistics systems of company.
2. Development and implementation of methodological and regulatory materials logistics for specific units, the definition of the functions and operations. Control application developed methodological and regulatory materials.
3. Development of the forms and methods of reporting.
4. Control the correction and timely execution of tasks by employees of the department.
5. Coordination internal and external communications of the company.
6. Participation in the process of budgeting for logistics. Analysis of logistics costs and logistics costs.
7. An analyzing the balance of the cost and efficiency of logistics operations of the enterprise.
8. Coordination and direction of financial flows related to logistics processes.
9. Coordination document logistics processes.
10. An agreement the logistics department interaction with other divisions of the enterprise in accordance with the developed and approved technological schemes. 
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B. So, the next part of this file I’d like to show two examples of LM job operations in basic and complicated situations of import / export procedures that had taken from my personal job experience. I suppose that description would be enough to frame the picture of operational actions of LM in real matter. Now, I take some pictures in export (1st example) and in import (2nd example) procedures. 
OPERATIONAL EXAMPLE # 1 (Basic courier small size boxes delivery) 
The task is an “A One Global Ukraine” has to send 6 fabric’s samples to Glasgow for quality review and usage in manufacturing confirmation. In this case, LM has to provide following acts:
· He must receive whole comprehensive information about that fabric from its foreign manufacturers (fabric structure, manufacturer’s contacts, environment application, strength and etc.)
· Contact with international Courier Service companies to organize the invoice list, dispatching, and delivery notification.
· Contact to “A One Global Holding” to express when the cargo arrive and clarified with Courier Service beforehand. 
Here is one very important thing which LM should know in this case. In the process of clearance it’s necessary to know the theoretical customs regulations that apply to ship this cargo of the “A One Global Ukraine”. That means of company expenses optimization in avoiding the Custom Clearance in the recipient country. Now, I am talking about information submitting to the Courier Service representative in saying him/her the original information subjected to the fabrics as a shipping cargo. 
In this case, for the quickest and non-trouble sample delivery the best way to draw up documents as a Second Hand Cloth because those kinds of goods are not subject to Custom Clearance at all in accordance with its legislation. If LM draws up documents as a new one cloth, the “A One Global Ukraine” will have to pay Custom Clearance fees with having Custom Clearance procedure that of course, take more time.
OPERATIONAL EXAMPLE # 2 (Basic import the cargo operation acts) 
The task is an “A One Global Ukraine” has to receive 30 fabric’s samples from Bangladesh supplier in an order of us for starting sewing manufacturing in accordance with the order the German buyer of the “A One Global Ukraine” garment products which have to be exported to Germany up to agreed data after. I this case, LM have to provide following acts:
· He must contact PM to clarify and agree all the date of dispatch & arrival for 6-7 days before the cargo should come to Kiev
· Also LM should keep contacts with the consigner of the shipping cargo as a receiving consignee should get all comprehensive information regarding details of importing cargo
Then, when the cargo arrived in Ukraine, it immediately comes to Custom Terminal where “A One Global Ukraine” accredited. There is has place for company’s Custom Broker or contracting custom brokerage company. The Broker has immediately to begin the custom clearance of arrived 30 fabrics to deliver them to the logistics warehouse of company. Before broker start implementing his job he has to get whole Custom Clearance Documents Package from LM. This package should have the following documents:

1) Custom Clearance Accreditation Card
2) Certificate of  Declaration of Currency Values
3) FEA Contract between “A One Global Ukraine Ltd.”, and “Vendor” (company which has provided export to Ukraine) + appendixes and various additional specifications (if needed)
4) Original invoice of the imported cargo (in English) translated on Russian language for Custom officers
5) Agreement with transportation company, Air Line contractor, or own company vehicles, Air Planes etc. INCOTERMS (EXW, FAS, FOB, FCA, CIF), which has been shipped cargo to Ukraine 
6) Airway Bill 
7) Certificate of Original the Cargo
8) Cargo Fumigation Notification (if needed, that doc is mostly requiring in Sea Freight cargos shipping) 
As I’ve mentioned above, these all over listed docs should have the Custom Broker who has acting on behalf of the “A One Global Ukraine Ltd.”, at the local custom terminal.
After Custom Clearance is over LM should provide the “clear cargo” to the company’s warehouse for storage & preparation (sticking, labeling, barcode and etc.) for the export to the further destination. 
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